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Mission

Brattleboro Community Television is a community media center serving eight towns in southeastern Vermont. Our
mission is to promote civic engagement and transparency, and to empower community members to share their
knowledge, views and creativity, without prejudice.

Board of Directors

Chris Lenois President
Alex Beck Vice President
Leah Goodman Treasurer
Bob Gammon Secretary
George Anthes
Lynn Barrett
Martin Cohn
Garret Harkawik

At-large: 2023
At-large: 2022
At-large: 2021
At-large: 2020
At-large:  2023
Appointee: 2023
At-large: 2021
Appointee: 2024

Staff

Executive Director:  Cor Trowbridge
Operations Manager: Helena Leschuk
Production Manager:  Brian Bashaw
Content Manager: Nolan Edgar

Camp Staff:
Frederic Noyes, Lead Instructor
Mycro� Stone, Counselor

Field Producers:
Janis Chaillou
Peter Kelleher
Rich Melanson
Frederic Noyes
Ezlerh Oreste
Galen Robinson
Austin Rice
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From the Board President
Chris Lenois

As BCTV observes its 45th year serving the community, we are *mostly*
extricated from the travails of the COVID-19 pandemic. As Cor notes in her
section of this report, the staff has done an amazing job finding ways to keep
the facilities open and accessible to all members of the community.

I can tell you the board engaged in many thoughtful discussions over the past
year about how the organization should operate under the current public
health circumstances, and we had to weigh BCTVʼs commitment to serving the
entire community in some cases against our personal beliefs. Frankly, we had
consensus to cra� a very different policy than what is currently in place. I hope
those who are benefiting from this decision appreciate the compromises we
made, and I hope all others who utilize BCTVʼs services feel sufficiently
protected.

One business accomplishment Iʼd like to highlight is the renewal of our
contract with Comcast to provide PEG services to area cable subscribers. This
had been a “to-do” item that dated all the way back to the start of my tenure
on the board seven years ago and was delayed at the state level. While legal
documents always come with a certain level of back-and-forth and procedural
gymnastics, I feel all parties worked in good faith toward a solution that
benefits Vermonters and sustains BCTVʼs ability to be a community asset for
the next seven years.

Finally, Iʼd like to acknowledge the two new board members who joined BCTV a year ago: attorney George Anthes
and filmmaker Garret Harkawik. Both of them have proven their willingness to roll up their sleeves and actively
work toward ensuring this organization moves forward. I thank them and my other fellow board members – Alex
Beck, Bob Gammon, Leah Goodman, Marty Cohn, and Lynn Barrett—for everything they do on behalf of BCTV. It is
an honor to be counted among them.
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From the Executive Director
Cor Trowbridge

At the beginning of this fiscal year, July 1, 2020, BCTV was a week from reopening a�er the initial COVID-19
shutdown. We were excited to be back in person a�er a long late winter and spring of operating entirely from
home. Producers returned to the studio and edit suites, and we figured out how to cope with the Municipal Center
door being locked and all the sanitizing that had to take place before and a�er an in-person visit. Then in
mid-November, the Governor ordered the second Stay at Home Order and we closed again, this time for eight
months, all the way through the end of the fiscal year. When I put together this report, I had to keep reminding
myself that BCTV was closed to the public for almost 40% of the year.

What happened? Livestreaming happened. BCTV staff became experts at livestreaming to Facebook, YouTube, and
our cable channel simultaneously. We helped performing arts venues reach remote audience members. We helped
nonprofits hold virtual fundraisers. We co-hosted Town Meeting Info Sessions on Zoom for our eight towns in place
of in-person town meeting coverage -- all in the same week. We livestreamed candidate interviews, drive-through
trick-or-treating on Halloween, election coverage, the Mars Rover landing, ice hockey, and graduations.
Meanwhile, community members were also learning to livestream, from Gallery Walk,  to Zoom forums, church
services and arts performances, creating more local content to air and archive. Municipal meetings we once
covered in person, then online, became  hybrid -- in person with remote attendance -- placing an entirely new set
of technical demands on our field staff.  Volunteers continued to record events and edit at home on our new
laptops, with remote tech support. While we produced fewer programs and equipment use was diminished, hours
of programming increased due to online meetings being much longer than in person.

Financially, we were fortunate to be recipients of a PPP loan, forgiven in this fiscal year, as well as a COVID Relief
Grant from the State. Our renewed contract with Comcast and its acquisition of Southern Vermont Cable increased
cable fees, and we had the support of generous donors and sponsors who knew this was a critical year to step up
for nonprofits.

Iʼm grateful for our financial stability this year, and for the positive attitude displayed by board and staff members
as we navigated the competing demands for access with those for public health and safety. BCTV shows its best
qualities when learning and growing, and this year pushed us like no other. Onward!100
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Treasurerʼs Report
Leah Goodman

FY21 income reflects Comcastʼs acquisition of Southern Vermont Cable, along with the forgiveness of the PPP loan,
a COVID Relief Fund grant from the state, and steady income in other categories. Employee retirement and closing
the office for two-thirds of the year reduced personnel and in-person expenses.

FINANCIAL STATEMENT
Income:

FY2021 FY2020 $ change % change

Franchise fees - Comcast 268,708 229,843 38865 16.0
Franchise fees - So. VT Cable 5,579 26,810 -21231 (79.2)
Contributions & grants* 75,800 17,775 58025 326.4
Investment income 1,239 1,285 -46 (3.6)
Temp Restricted Contribution 1,760 -1760
Production Fees  & other income 49,409 54,919 -5501 (10.0)

Total Income 398,735 332,392 66343 20.0

Restricted: Comcast Settlement Funds 2000 23,500
*Includes forgiven PPP loan, COVID grant 57,060
Restricted: Comcast capital funds 27,609 22,984 6625 28.8

Expenses:

Salaries & Wages 197,992 207,056 9,430 (4.4)
Payroll taxes 15,980 16,466 632 (3.0)
Employee benefits 22,675 21,025 848 7.8
Professional fees 4,957 10,316 3,988 (51.9)
Rent & Rentals 5,475 5,583 (98) (1.9)
Insurance 5,359 4,962 423 8.0
Office supplies 1,280 2125 521 (39.8)
Repairs & maintenance 4,020 3,700 (200) 8.6
Technical Equipment* 10,722 9,169 2,681 16.9
Phone/internet/hosting 4,736 6,378 590 (25.7)

Hospitality 426 791 (925) (46.1)

Marketing 1,301 6,629 4,733 (80.4)

Postage 354 287 69 23.3

Dues & subscriptions 8,415 9,217 1,520 (8.7)

Producer expenses 403 528 528 (23.7)

Travel - Meeting Mileage 455 2,740 (1,402) (83.4)

Conferences 612 2,020 724 (69.7)

Other/Misc. 1,313 557 448 135.7

Total expenses 286,475 309,549 24,510 (7.5)

Change in net assets 112,260 22,843 89,417 391.4

Depreciation 12,818 13,553 (735) (5.4)

Capital Expenditures (plus * above) 10009 8,762 1247 14.2
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Donors and Underwriters
Like all public access TV stations, BCTV is funded primarily (75% of our income) by local cable subscriber fees. This
funding mechanism is under threat by the FCC and the trend toward cable cord-cutting. BCTV increasingly relies
on fundraising and fees for production services to fill the gap.

Donations – General Support:

$1000 or more:
Laura Howat
Phil & Marcia Steckler

$100 - $999:
Brattleboro Rotary Club
Janis Chaillou
David Evans
Chris Lenois and Samirah Evans-Lenois
Sally & Allan Seymour
Hugh Silbaugh

Up to $99:
Alex Beck
Donna Blackney
Michael Bosworth
Stephan Brandstatter
Fred Breunig
Allithea Carey
Joann Erenhouse
Evan Kiewlen
John Lightfoot
Albert May
Tim Mayo
Deb Paciulli
Bea Sanders
Jill Stahl Tyler
Tim Wessel
Robert Wyckoff
Amazon Smile
Network for Good

Donations – Support for Shows:
$100 - $499:
Garrett Blanchet
Karen Davis
Michael Small

Up to $99:
Jason Cooper
Stephen Hill
Mary McCarthy

Underwriters:
Support for programming through the year.

Ultra-Local Programming:
- The Brattleboro Savings & Loan Association
Local Government Programming:
- Brattleboro Food Coop
BCTV Studio Programming:
- The Brattleboro Retreat

Production Sponsors:
Support for broadcast of specific events.

Brattleboro Area Chamber of Commerce
Brattleboro Area Prevention Coalition
The Brattleboro Savings & Loan Association
Crispe & Crispe Law Offices
Edward Jones Financial Advisor, Ana Saavedra
Harris Hill Ski Jump
Members 1st Credit Union
The Lodge at West River
Phillips, Dunn, Shriver & Carroll, P.C.
The Richards Group
Sandri Energy
Trust Company of Vermont
The Tuxedo Gallery at VT Artisan Designs
West River Valley Thrives
Windsor & Windham Housing Trust
The Winston Prouty Center for Child & Family
Development
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Members

BCTV had 68 active memberships in FY21. A Basic
Membership is $25 to submit programming.
Producing members pay according to the frequency
and type of facilities they use.

Anyone who resides, works, attends school, or
volunteers for a nonprofit in Windham County may
become a member of BCTV and create local programs
with BCTV's equipment and technical support.

Producers & Editors
BCTV had 55 active producers and organizations that submitted local programming this year. The list includes
those who recorded and submitted online meetings as programs to be aired on BCTV.  Producers are listed below,
followed by the number of programs they submitted.

*BCTV staff – number listed for non-BCTV productions only. Italics = some programs were produced on behalf of an organization

Jen Austin Brattleboro Words Project (1)
Brian Bashaw* (1)

Woody Bernhard (3)
Donna Blackney Brattleboro Words

Trail (4)
Broad Brothers NEYT (1)

Jocelyn Bullard Greenwood School (1)
Ryan Burch Putney Cra� Tour (19)

Peter “Fish” Case (13)
Sam Chapin Leland & Gray (1)

Martin Cohn (22)
Allison Cram & Toby Moore

BUHS-TV (4)
Chard deNiord (8)

Maria Dominguez (19)
Andrika Donovan 6)

Zon Eastes Juno Orchestra (1)
Nolan Edgar* (2)

Joel Eisenkramer VT Jazz (1)
Joann Erenhouse (10)

Reuben Garza United Way (1)
Peter Gould (1)

Russ Grabiec (16)

George Harvey & Tom Finnell (48)
Erin Jenkins BMAC (3)

Derrik Jordan (25)
Deborah Lazar (1)

Mary Lindquist St. Michaelʼs
Episcopal Church (10)
Ian Kelly WTSA (214)

Elisa Lucozzi Guilford Community
Church (1)

Jon Mack & Bahman Mahdavi,
Hooker Dunham Theater(8)

Theresa Maggio (2)
Keith Marks Next Stage (13)

Reggie Martell Brattleboro Historical
Society (2)

Jeff Mastroianni Brattleboro Literary
Festival (29)

Pete Millette Calvary Chapel (33)
Mike Mrowicki (5)

Alfred New St. Michaelʼs Catholic
Church (62)

Frederic Noyes* Gallery Walk (6)
Wendy OʼConnell (36)

Deb Paciulli Trinity Church (15)

Rolf Parker-Houghton Bratt  Area
Prevention Coalition (1)

Olga Peters (52)
Andy Reichsman (6)

Austin Rice* Guilford Community
Church (71)

Ami Schmid (1)
Karli Schrade Groundworks

Collaborative (1)
Ray Sebold Brattleboro Music

Center (2)
Sally Seymour Harris Hill Ski

Jump (1)
Cynthia Shelton VT Solar System

Ambassadors(1)
Tristan Toleno (2)

Kathy Urffer CT River Watershed
Assoc. (2)

Tony Vacca (11)
Audrey Walker First

Congregational Church (23)
Sue Westa Windham Regional

Commission (1)
VT Adult Learning (1)
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Equipment & Facilities Use

BCTVʼs field camera kits include the Canon Vixia, XA10 , XA20 and XA15, and one DSLR, the Canon 80D. This yearʼs
statistics fluctuate widely from past years because the office was open for only 100 days or  38% of the year. When
we were closed, equipment checkouts were available by appointment and typically lasted one week. Two of the
editing suites were located at home with staff for most of the year and hours were not tracked. Two Macbook Pro
laptops were purchased for checkout and staff supplied remote assistance to home editors.

Equipment & Facility Use:

Open 100 Days Total Uses Volunteer Staff* # Hours

Time/

Use

%

FY20

Use

Camera Kits

11 Field Kits 145 104 45 2086 1 week 27

Editing

2 Edit Suites + 2 Laptops 269 215 54 1099 4.4 hrs 33

Studio 48 48 0 446 2.5 hrs 38

Total 462 367 99* 31
* Staff production hours at home were not tracked.

Two edit suites were in full-time use  at home most of the year.

Volunteers and Interns

Volunteers contribute to BCTV by serving on the board, being a crew
member, hosting interviews, or providing commentary for live events.
Interns edit projects, digitize archives, operate cameras, and create their
own videos. For FY21, however, all of our volunteer crew productions were
canceled (such as parades, Harris Hill Ski Jump) and we limited graduations
to staff. Intern participation decreased due to the office being closed and
staff working remotely.

FY21 Interns:
Riley Peale (BUHS)

Video Production Training
BCTV offers training on an individual basis for Camera Basics,
Introduction to Digital Editing, and Studio Production. Training had to
be conducted remotely or outside  and consequently opportunities
were very limited.

Fiscal Year # Trainings # Certified

19-20 11 11

20-21 3 3
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Programming Hours
BCTV produces an average of 1200 hours of local content annually, which is equivalent to the output of much
larger stations. This yearʼs hours were high due to the number of extremely  long online meetings and the increase
in livestreamed events by BCTV staff. Livestreamed meetings and events were counted in addition to their first run
playout. Locally-created programs constitute approximately half of what you see on BCTV, measured both by
duration (hours and minutes) and by count (number of programs).  Vermont Media Exchange is BCTVʼs primary
source of imported programming, which carries programs produced by community media stations across Vermont
and shared through a statewide network.

Hours of First Run Programming
20-21

Hours: Mins: Secs

Change
from
19-20 % Total

Channel 1075 – Local 581:59:53 0.3% 20.0
Channel 1085 – Local 893:31:39 25.1% 30.7

Total Local Programming 1475:31:32 14.0% 50.7

Channel 1075 – Imported 717:54:25 -1.5% 24.7
Channel 1085 – Imported 713:31:56 -1.5% 24.6

Total Imported Programming 1431:26:21 -1.5% 49.3
TOTAL 2906:57:53 5.8% 100.0
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Program Count

BCTV volunteers and staff produced 1487 local shows in FY21 or 49% of this yearʼs aired programs.

Number of Programs
Aired 2020-21

% Change
from 19-20 % total

Local 1487 -5.5 49.3

Imported 568 -4.2 18.8

VMX 963 3.9 31.9

TOTAL: 3018 -2.4 100

Another statistic we track is the amount of staff-produced programming. Channel 1075 programming is primarily
produced by volunteers, whereas the majority of Channel 1085 programs are staff-produced.

FY21 Staff-Produced Local Programs Hours % Total # Programs % Total

Channel 1075 113:48:35 20% 112 14.2

Channel 1085 807:48:07 90% 452 85.0

Awards
Locally, BCTV was named in the June 2021 Edition of the Brattleboro Reformer's “Windham County Unsung Heroes
2021.” Nominated by Jim Levinson of Compassionate Brattleboro, the citation calls BCTV "an indispensable
connection during a pandemic."

On a national level, BCTV received two 2021 Hometown Media Awards from the Alliance for Community Media:

● New England Youth Theatre and Broad Brothers' video, "NEYT's Romeo and Juliet in COVID Times" was
named the Winner in the category of Local Performances, Student Division.

● BCTV submitted excerpts from 15 shows aired in 2020 and was named the Winner for Overall Excellence in
P.E. or G. Access for budgets under $300,000. This is the fourth time BCTV has won this award recognizing
the breadth and depth of our staff and volunteer producers' work compared to other stations of our size.

PUBLIC
Harris Hill Ski Jump 2020. Producer: BCTV.
Call to Action COVID-19. Producer: Fish
George Floyd Protest in Brattleboro. Producer: Ezlerh Oreste
Reclaiming Abenaki Placename Wantastegok at Retreat Farm.
Producer: Donna Blackney.
ʻArts Unite Windhamʼ benefit for social justice organizations.
Producer: BCTV.
Brattleboro Virtual Gallery Walk. Producer: Frederic Noyes
The EOS Project Concert. Producer: Ray Sebold for the Brattleboro
Music Center.

Putney Cra� Tour 2020 - Dena Moses. Producer: Ryan Burch.
Guilford Community Church Christmas Eve Service. Producer: Austin
Rice.
EDUCATION
Spring 202 Landmark College Commencement. Producer: BCTV
2020 Leland and Gray High School Graduation. Producer: BCTV
GOVERNMENT
Guilford Town Meeting Day 2020. Producer: BCTV
Montpelier Connection: Update from the Statehouse with Nader
Hashim. Producer: Rep. Michael Mrowicki/BCTV
Brattleboro Representative Town Meeting 2020. Producer: BCTV
Meet the Candidates: Erin Hazlett Whitney, Candidate for Governor (I).
Producer: BCTV.
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Youth Video Camp

For the second year, BCTVʼs crew of video campers  joined the Crowdsourced Cinema Vermont Project. This year,
video teams from across Vermont recreated scenes from the feature film “Jurassic Park.” BCTVʼs scene was edited
together with the rest of the scenes created statewide and premiered in October at the Latchis Theatre.
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FY21 Series
Locally-produced series by community producers: Shows submitted regularly throughout the year.

At BMAC, Andy Reichsman
Brattleboro Community Safety Review, Austin Rice
Brattleboro Democracy Forum, Woody Bernhard
Brattleboro Gallery Walk, Frederic Noyes
Brattleboro Literary Festival, Jeff Mastroianni
Brattleboro Music Center presents, Ray Sebold
Brattleboro Rallies, Maria Dominguez, Russ Grabiec
Brattleboro Rotary Club Speaker Series, Marty Cohn
Brattleboro Words Project, Jen Austin, Donna
Blackney, Maria Dominguez
BUHS Basketball, Brattleboro Union High School
BUHS-TV News, Allison Cram & Toby Moore
Call to Action COVID-19, Peter “Fish” Case
Calvary Chapel Maple Valley, Pete Millette
Chester Volleyball League, Brian Bashaw
Community Conversations on Compassion, M.
Dominguez
Couch Potatoe Productions, Russ Grabiec
Energy Week, George Harvey & Tom Finnell
First Congregational Church, Audrey Walker
Fusion Nomads with Tony Vacca, Tony Vacca &
Derrik Jordan
Guilford Community Church, Austin Rice & Peter
Amidon
Here We Are, Wendy O’Connell
Home Funerals Green Burials, Andrika Donovan

Hooker Dunham Presents, Jon Mack & Bahman
Mahdavi
Juno Singles, Zon Eastes & Austin Rice
Keeping Up with Senior Solutions, Joann Erenhouse
Mitchell Giddings Fine Arts, Andy Reichsman
Newfane Planning Commission, Nolan Edgar
Next Stage Arts, Keith Marks
Poems to Live By, Chard deNiord
PR Benefits, Marty Cohn
Putney Craft Tour, Ryan Burch
Red Newt Productions, Al New
River Garden Brown Bag Lunch Series, Russ Grabiec
Rotary Cares, Marty Cohn
Southern VT Live Music, Al New
St. Michael's Catholic Mass, Alfred New
St. Michael’s Episcopal Church, Mary Lindquist
The Quarantine Sessions from Next Stage, Keith
Marks
The World Fusion Show, Derrik Jordan
Trinity Lutheran Church, Deb Pacciuli
Veterans Events, Russ Grabiec
Windham Votes, Peter Case
Windham-4 Community Conversation, Mike Mrowicki,
Tristan Toleno
WTSA-News, Ian Kelley

Staff-produced series

Brattleboro Development Review Board, BCTV
Brattleboro Housing Partnerships Board, BCTV
Brattleboro Planning Commission Meeting, BCTV
Brattleboro Selectboard Meeting, BCTV
BUHS Varsity Hockey, BCTV
Dummerston Selectboard Meeting, BCTV
Guilford Selectboard Meeting, BCTV
Groundworks Collaborative, BCTV & Groundworks
Jamaica Selectboard Meeting, BCTV
Landmark College Presents, BCTV
Meet the Candidates, BCTV
Montpelier Connection, BCTV/ Rep. Mike Mrowicki
Montpelier Happy Hour, Olga Peters/BCTV

Newfane Selectboard Meeting, BCTV
Putney Selectboard Meeting, BCTV
River Valleys Unified School District, BCTV
Slow Living Summit, BCTV
Townshend Selectboard Meeting, BCTV
Vernon Selectboard Meeting, BCTV
VT Nuclear Decomm. Citizen Advisory Panel, BCTV
West River Education District, BCTV
Windham Central Supervisory Union, BCTV
Windham County COVID-19 Recovery Forum, BCTV
Windham Southeast School District, BCTV
Windham SE Supervisory Union, BCTV

Imported series
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Programs produced outside of BCTVʼs service territory and sponsored by a local resident. The local sponsor or
producing station from Vermont Media Exchange is listed.

Addiction Recovery Network, CCTV (Burlington)
All Things LGBTQ, ORCAMedia (Montpelier)
Around the House, Northwest Access TV
At Home in the Valley, MRVTV
Camp Meade Summer Music Series - MRVTV
Cannabis Control Board, ORCAMedia
Community Senior Center. MMCTV
Current Topics in Science Series, GMATV
The David Pakman Show, Robin Rieske
Democracy Now! Shoshana Rihn
Doing Life, SAPA-TV (Springfield)
Education and Enrichment for Everyone - CCTV
Ethan Allen Homestead Enrichment Program - CCTV
Green Mtn Acad. of Lifelong Learning Lecs, GNAT-TV
Gov. Scott Press Conferences, ORCAMedia
Hands in the Dirt, CCTV
Heartline Ministries, FACTV
Horses Sing None of It, Alan Podber
I Am Vermont Too, KATV (Shela Linton)
Ideas for the Future of Vermont - GNAT-TV
Middlebury College Faculty at Home Series - MCTV

New England Cooks, CVTV (Barre)
North Branch Nature Center - MRVTV
Northgate TV - CCTV
Nuclear Free Future, CCTV
Old Stone House Museum, KATV
Positively Vermont, CCTV
Racism in America - MMCTV
Stuck in Vermont, Media Factory
The News Project, GNAT-TV
The Peopleʼs Law School, CCTV
The Rhema Word, FACTV
VT Inst. of Civic and International Involvement - CCTV
Vermont Land Trust - KATV
VT Master Anglers, SAPA-TV
VT Master Naturalist, MRVTV
VT State Board of Education, ORCAMedia
VT State House, ORCAMedia
VT Youth Orchestra, RETN
Vote for Vermont, ORCAMedia
Yestermorrow Speaker Series - MRVTV
Yoga with Liza - Okemo Valley TV

Top Viewed Videos published in FY21
Of 315,668 views on BCTVʼs YouTube channel @brattleborotv
Note: Videos are also hosted on producer channels: @StMichaelRomanCatholicParishofBrattleboro
@theworldfusionshow
Top-Viewed Videos Views Producer
Produced by BCTV Community Producers:

Hooker Dunham Presents: SOLOs, Episode 7 1374 Jon Mack
Hooker Dunham Presents: SOLOs, Episode 3 1155 Jon Mack
Here We Are: with guest Olga Peters 1014 Wendy OʼConnell
Poems to Live By: On Living by Nazim Hikmet 708 Chard deNiord
Calvary Chapel: Galatians Chp 3 652 Pete Millette
Produced by BCTV Staff:
Arts Unite Windham 1827 BCTV with Next Stage Arts

Putney Selectboard: Putney SB Special Mtg 9/2/20 1787 BCTV

Meet the Candidates: Christopher Helali, Candidate for
Representative to Congress (C)

1678 BCTV with host Marty Cohn

BUHS Graduation 2021 806 BCTV
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This Annual Report is dedicated to Ian Kiehle, Rich Melanson, and Em Richards, our
fearless field producers, who recently retired a�er ten years of service.
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